
  Proposed Way-forward 
REVIEW AND STREAMLINE HTCC RELIGIOUS SERVICES 

OBJECTIVES 
1. Review and streamline HTCC religious services rendered in-house and outside the 

HTCC by the Panditji. The proposed review will take into account the current and 
long term needs of the HTCC organisation and its membership so that the HTCC can 
ensure a self-sustainable quality religious services to its membership; and 

2. Prepare/develop a draft HTCC religious service policy and procedures to be adopted 
by the Executive Committee for implementation as soon as possible.   

BACKGROUND 
1. Since the inception of the HTCC and the appointment of the current incumbent on 

the Panditji’s position, the membership has recognized that the HTCC religious 
services be further formalised in order to optimize efficiency and revenue base of 
the services without compromising on a number of HTCC legal obligations as an 
employer. 

 
2. The HTCC has been suffering considerable financial losses due to the selective 

implementation of the current employment contract with Panditji (Attachment on 
PG No 8) for a number of years without any justification. 

 
3. The religious service is a major revenue source for the organization. The HTCC 

should provide full transparency and accountability in the operation of the services 
to avoid possible future audit or legal issues, such as conniving in the cash economy. 

 
4. The internet research reveals that: 

 
a. a number of religious organizations overseas and within Australia offering 

religious services to their membership have well defined and widely 
publicised religious service policies and procedures which include a list of 
exhaustive  religious services. These lists provide services fees and minimum 
recommended Dakshina for each service directly payable to the 
organizations;  

b.  these organisations and their religious services providers; Pandits/Pujari 
have a clearly defined employer – employee employment contracts; 

c. the available references clearly indicate that Dakshina is fee/tip for 
rendering a religious service offered by a Pandit/Pujari on behalf of their 
organisations. 

d. these publications are thus part of their effort to implement full 
accountability and transparency as required by those organisation 
complying with their local legal, taxation and other organisational  
framework. 
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POSSIBLE OPTIONS 
Options Actions 

required 
Strategies Implications 

Option A Do 
nothing/continue 
with current 
arrangements 

• No strategy required • HTCC will continue with the 
significant financial loss of 
revenue and long pending 
sensitive issues of the 
Dakshina will remain 
unresolved. 

• The EC will have no control 
either on quality of the 
service or on the service 
provider. 

• All previous, current and 
successive ECs, who would 
fail to enforce the 
employment contract with 
Panditji fully could be held 
responsible for their non 
action and liable for the 
organisation suffering 
significant revenue losses. It 
is to be noted that at no 
stage the general 
membership of the HTCC 
has been taken in to 
confidence formally about 
the employment contacts 
and the on-going financial 
losses. HTCC cannot 
continue with the current 
policies/ processes 
supporting Cash Economy 
and Tax avoidance. 

Not Recommended 

Option B Review the 
current service 
procedure and 
fees structures for 
various religious 
services rendered 
and to vary the 
existing fixed 
salary and 
allowances paid 
to the Panditji 

• Develop a detail 
religious service 
policy and 
procedure. 

• Adjust/vary the 
existing fixed salary 
and allowances paid 
to the Panditji 
taking into account 
the estimated 
average undisclosed 

• In the current 
organisational climate, 
varying the employment 
contract with Panditji will 
be sensitive and time 
consuming.  

• The EC may not be able to 
achieve its long term 
objective of streamlining 
the religious services that 
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Options Actions 
required 

Strategies Implications 

under his current 
contract taking 
into the average 
Dakshina amount 
he is receiving 
without sharing it 
with HTCC.    

Dakshina amount 
that Panditji 
receives in a typical 
month for in-house 
and external 
religious services.  

could offer an ongoing 
revenue source for the 
organisation.  

• This option would not 
resolve the Cash Economy 
and Tax avoidance issues. 

Not Recommended 

 

Option C Review the 
current service 
fees structure for 
various religious 
services rendered 
by incorporating 
the minimum 
recommended 
amount of 
Dakshina directly 
payable to HTCC  

• Develop a detail 
religious service 
policy and 
procedure. 

• Review and develop 
a list of religious 
services with 
enhanced 
prescribed service 
fees taking into 
account the 
estimated average 
minimum Dakshina 
amount that 
Panditji should 
normally receive 
minimum for each 
religious service he 
performs in-house 
and outside the 
HTCC. 
 

• The HTCC may be able to 
prevent revenue losses to 
some degree. However, the 
EC will still not be 
complying with its 
contractual responsibility 
and it may be subject to 
future audit issues. 

• The EC will have to come up 
with convincing justification 
for the sudden increase in 
the service fees. 

•  The increase will not be 
consistent with the open 
and transparent decision 
making process.   

• It could be attractive 
approach until new 
employment agreement is 
due, and framework is 
developed.  

• This is not a long term 
viable approach and would 
still not resolve the Cash 
Economy and Tax avoidance 
issues as above.  

Not Recommended 

Option D Review the 
current service 
fees structure for 
various religious 

• Develop a detail 
religious service 
policy and 
procedure. 

• The HTCC will prevent 
revenue losses and will be 
able comply with its 
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Options Actions 
required 

Strategies Implications 

services rendered 
by prescribing 
new service fees 
and the minimum 
recommended 
amount of 
Dakshina for each 
service directly 
payable to HTCC 

• Review and develop 
a list of religious 
services with 
separately 
prescribed service 
fees and the 
minimum 
recommended 
amount of Dakshina 
directly payable to 
HTCC.  

contractual responsibility. 

• There will be a number of 
technical and procedural 
complex and time 
consuming issues need to 
be dealt. The EC should 
commit itself to spend its 
time and resources to 
overcome them. 

• Although there will be some 
teething 
problems/resistance in 
implementing this 
approach,  firm and united 
efforts with open and 
transparent communication 
to membership will 
facilitate the 
implementation.  

• This option would resolve 
HTCC commitment to all 
legal, taxation,  
accountability and 
transparency obligations.  

Recommended  

ISSUES IDENTIFIED 
All the options identified above have their pros and cons, and the EC should carefully weigh 
them against the overall objective that it is committed for the organisation.  In doing so, the 
EC should consider the following issues, the EC thus should: 

1. accept full and unequivocal responsibility for the development and implementation 
of the policy and procedures. 

2. agree to fully operationalise the existing employment contract without any 
reservations/changes  

3. be firm, assertive and lead united approach with open and effective communication 
with its membership. 

4. commit to devote time and resources, including required data/information for the 
development of complex and challenging service policy and procedure, and its 
effective consultation with stakeholders (if required) and implementation in a timely 
manner. 

5. commit itself to provide  skilled volunteers to deal with IT and finance/account 
issues required for the tasks.   



HTCC President 
  

November 5, 2012 
Page 5 

 

TERMS OF REFERENCE 
1. The existing religious service policy/procedure will be reviewed keeping in view the 

long term viability of HTCC, its services and in the context with the existing (and 
possible future) employment contract with Panditji.  

2. The policy and procedure for religious services offered by the similar organisations in 
Australia and Overseas be a guide as these organisations are maturing and their 
experiences would be of immense help to the HTCC. 

3. A draft religious service policy and procedure will be developed in consultation with 
appropriate and experienced members/experts. 

4. Based on the draft policy and procedure agreed by the EC, a secure web based 
booking collecting fee and Dakshina will be developed by a suitably skilled and 
experienced volunteer who will also undertake testing before the launch of the 
policy and procedure.    

5. As the above fully functional secure web based booking system development can be 
a time consuming exercise, an interim manual system be recommended for 
implementation at the earliest possible time frame.  

WAYFORWARD 
1. The way forward proposal developed after preliminary consultation with the 

President should be endorsed formally by the EC within 1 week. 

2. The EC would consider making a formal brief announcement about the 
commencement of the policy and procedure development work to the community. 

3. Following the endorsement, the EC  will commence working on the development of 
policy and procedures with the assistance of volunteers;  Shri Rakesh Malhotra, Shri 
Ashok Garg and Shri Yogesh Parikh who will also coordinate the proposal and the 
policy and procedure development with the President and the EC. 

4. Estimated time frame for a draft policy and procedure development is 3-4 weeks. As 
the fully functional secure web based booking and fee collection may take several 
weeks/ months,  the draft manual policy and procedure   be agreed to and 
implemented by the EC within 2 weeks thereafter.  

  



PANDITJI’S CURRENT EMPLOYMENT CONTRACT 

ATTACHMENT 
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